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 Goals
Cultivate Enduring
Connections

Measured by retention 
and engagement of 
stakeholders.

Expand Multi-Channel Access

Measured by multi-channel 
utilization and reach.

Positively Impact
Health & Safety Performance

Measured by change
in leading indicators.

Strategies

Focus on 
Core Business

Stimulate Emerging 
Markets & Promote
Commercialization

Be an Employee 
& Customer 
Experience Leader

Enable the Market
through Technology

 

Govern
for Growth

 Foundation
VISION

Enable a healthier and safer 
tomorrow for Ontario’s 
Public Sector Community.

MISSION

Create safer workplaces 
through collaboration, 

 innovation and knowledge 
transfer.

VALUES

Innovation 
Collaboration 
Accountability 
Respect & Integrity 
Excellence 
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VISION
Enable a healthier and safer tomorrow for Ontario’s Public
Sector Community.

MISSION
Create safer workplaces through collaboration, innovation and
knowledge transfer.

VALUES
Innovation: PSHSA understands that to be leaders in health and 
safety and cultivate solutions relevant to our stakeholders’ needs,
we must actively dream, change, take risks and be creative.

Collaboration: PSHSA knows that the outcomes of engaging, 
partnering and sharing ideas to include multiple perspectives will 
improve our ability to succeed.

Accountability: PSHSA takes pride in our commitment to responsibly 
own our actions, decisions and obligations. We believe in transparency 
as well as acknowledging and celebrating accomplishments.

Respect & Integrity: PSHSA will earn the trust and confidence of 
our stakeholders through living up to the right commitments, while 
recognizing and valuing differences and diversity.

Excellence: PSHSA delivers results by setting high standards 
and goals. We achieve these goals by distinguishing ourselves through 
persistence, continual improvement, competence 
and professionalism.
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Forward
PSHSA’s 2018–2021 Strategic Plan sets out a robust leadership role in 
the Occupational Health and Safety marketplace.

Safe Environments. Healthy 
Workers. This simple and 
impactful focus will enable 
PSHSA to systemically address 
the hazards found in today’s 
evolving work environments as 
well as the holistic wellbeing 
of workers. Building on the 
success of our multi-channel 
approach in increasing access 
to information and solutions, 
we will realize the potential 
of prevention by cultivating 
enduring connections with 
our customers, partners and 
stakeholders, and taking a 
leadership role in influencing 
the reduction of injuries and 
illnesses in the workplace. 

Business today is branded by 
constant and rapid change. 
Within this context, we will 
create a strong focus on our 
core business and optimize 
the organization to make even 
greater impacts. By staying 
ahead of emerging legislation, 

hazards and opportunities
we will be able to help our
clients and stakeholders 
improve their occupational 
health and safety programs. 

Our plan is to utilize research to 
resolve issues, pinpoint trends, 
validate new knowledge and 
bring evidence-based content 
and solutions to market through 
the most effective platforms 
and channels. We will find, 
use and apply technology 
to strengthen our delivery 
capacity and improve clients' 
self-reliance both conveniently 
and economically. 

Our staff act as important 
touchpoints for our clients.
To support their efforts we 
will design and nurture an 
employee experience as 
thoughtfully as we support 
the customer experience, 
recognizing the intrinsic 
relationship that exists between 

the two and the importance of 
establishing a culture of trust and 
responsiveness. 

Our organizational achievements 
have been predicated on the 
tenets of good governance.
We will utilize our strengths in this 
area to position the organization 
for growth and continued 
excellence. 

Over the next three years, 
PSHSA will focus on three 
goals and five strategic actions, 
while continuing to support 
Ontario’s prevention efforts and 
occupational health and safety 
priorities. We look forward to 
continuing to work collaboratively 
with our system partners to close 
gaps and address those hazards 
which present the highest risks in 
the sectors we serve.

In adopting a leadership 
philosophy and guided by the 
new strategic plan, PSHSA 

commits to continuously and 
collaboratively innovating 
to support safe work 
environments, encourage 
healthy workers and improve 
prevention outcomes in 
Ontario. We believe strongly 
that this market-oriented plan 
will position PSHSA to make 
significant strides in addressing 
the health and safety needs of 
Ontario’s Public and Broader 
Public Sector communities.
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Safe Environments.
Healthy Workers.

Safe Environments 
focuses our prevention 
efforts on the environment 
in which a worker works, 
addressing all of the 
physical, environmental 
and safety-related
hazards that impact a 
worker’s safety. 

Healthy Workers focuses 
our efforts on the holistic 
health and wellbeing 
of workers and the 
prevention of injuries
and illnesses. 

The overall focus is to 
organize our resources to 
address systemic health 
and safety priorities across 
our sectors. 



Goals

Over the 
next three 
years, 
PSHSA’s
goals
are to
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Cultivate Enduring Connections

PSHSA will engage and partner with institutions, 
Ministries, customers and employees to enhance 
our reputation and stakeholder advocacy
and retention.

Measured by engagement and retention of stakeholders.

Expand Multi-Channel Access

PSHSA will broaden its reach by expanding 
multi-channel access to health & safety solutions 
for workers and employers.

Measured by consistent reach and utilization of channels.

Positively Impact Health &
Safety Performance

PSHSA will deepen its results by positively 
impacting health & safety performance. 

Measured by positive change in leading indicators of 
health and safety.
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Strategies
Focus on 
Core Business

Our core business is supporting our stakeholders in 

establishing and maintaining safe environments and healthy 

workers. We will build on the strength of our current business 

approaches (training, consulting, products), embrace 

new delivery channels and emerging hazards, and think 

expansively about where we need to go in the future 

to impact our goals and pursue solutions, channels and 

approaches that drive results. 

In 2018–21, PSHSA will:

• Use actionable health and safety insights in conjunction with 

available knowledge, intelligence and evidence-based practices 

as the foundation for all approaches we take to prevent injuries 

and illnesses in workplaces.

• Address systemic health and safety issues by bringing solutions 

to the market through new and existing delivery channels and 

collaboration with our funder and stakeholders. 

• Define and measure the effectiveness of our impact on 

workplace health and safety through clearly defined evaluation 

practices and the implementation of leading indicator measures.

• Model ownership of occupational health and safety internally, 

and use this intelligence to engage customers to drive and 

enable change across organizations. 
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Stimulate Emerging Markets
& Promote Commercialization

PSHSA stimulates the creation and delivery of innovative, 

evidence-based solutions that help our customers stay ahead 

of emerging occupational health and safety challenges. 

Through collaboration with Ontario research institutions, 

academia, employers and other stakeholders, we identify 

opportunities to better serve our customers.

In 2018–21, PSHSA will:

• Explore untapped opportunities and partnerships to
deepen our understanding of emerging hazards and the 
prevention landscape.

• Create new ideas and validate promising practices through 
flexible, iterative development processes that engage 
stakeholders, partners and workplaces. 

• Commercialize research findings and get evidence-based 
solutions into the health and safety System and the hands of 
the users.

Be an Employee &
Customer Experience Leader

Enriched employee experiences have been found to drive 

elevated customer satisfaction. In recognition of this intrinsic 

link, PSHSA will cultivate an organizational culture that 

drives exceptional employee and customer experiences 

through strategic and purposeful talent management, 

communications, marketing practices and service delivery.  

In 2018–21, PSHSA will:

• Enhance organizational performance by leading and
promoting a culture that supports and motivates employees
to do their best work. 

• Attract and retain top talent by creating a captivating 
employee brand through the identification and optimization
of an integrated employee experience.    

• Achieve service delivery excellence by optimizing stages of 
the customer journey to ensure seamless end-to-end brand 
experiences across channels.
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Enable the Market
through Technology

PSHSA actively identifies, utilizes and provides new 

technologies to support the workplace and the worker to 

solve the greatest occupational health and safety challenges. 

Employing technology will increase access to information and 

expertise, decrease costs for stakeholders, enhance collective 

capacity and maximize the market’s self-sufficiency.

In 2018–21, PSHSA will:

• Find and promote promising technologies to solve health
and safety challenges.

• Adopt technologies and produce new and effective platforms 
and technologically-enabled resources, tools and solutions.  

• Enable increased access to information and expertise, 
facilitate self-reliance in the market and maximize capacity 
while reducing the cost of health and safety. 

Govern
for Growth

Unlocking organizational potential and driving the 

implementation of new and progressive ideas for current 

and emerging markets is paramount to goal attainment. 

For PSHSA, this involves balancing prudent management 

with creativity and growth enablement. Through 

organizational excellence and infrastructure that facilitates 

organizational flexibility, we can achieve and sustain 

long-term success.  

In 2018–21, PSHSA will:

• Evolve the accountability model for interdisciplinary decision-
making to execute our strategy and sustain growth.

• Modernize organizational processes, secure structures and 
resource management practices to promote agility and 
responsiveness to priorities as a competitive advantage in a 
rapidly evolving environment.

• Drive organizational excellence through strategic board 
oversight, strong stewardship and risk management. 
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Revitalizing Stakeholder
Commitments

Staff

We will be an employer of 
choice, supporting staff to 
achieve the greatest impact 
while working towards our 
shared vision.

Our Funder

We will work closely with our 
funder towards delivering on 
our mandate, ensuring value for 
money in all expenditures and 
maintaining a constant focus on 
System priorities.

Employers & Associations

We will provide the necessary 
solutions for our clients to 
proactively mitigate injuries and 
illnesses, and engage leaders 
and decision makers across 
organizations and associations 
in the conversation.

Workers & their Families

We will focus on creating safe 
environments to ensure that all 
workers are safe and healthy 
at work. We will promote 
the shared responsibility 
for health and safety that 
exists in all workplaces and 
support workers in their active 
participation.

Labour & Trade 
Associations

We will create reciprocal 
relationships where labour and 
trade associations can provide 
insights regarding the workers 
and employers they represent, 
enabling PSHSA to create 
improved programs and
provide the necessary 
awareness and information 
to inspire workers to become 
advocates for prevention.

Communities

We will reflect the unique needs 
and diversity of the communities 
we serve in the solutions we offer 
and in the outreach and awareness 
efforts we undertake. We will 
empower community influencers 
to become occupational health 
and safety advocates.

Sectors, Ministries & 
Government

We will bring new ideas forward 
and expand the way health and 
safety is addressed in each sector, 
realizing better return for public 
dollars through collaboration. 

Public & Taxpayers

We will continue to seek value 
for money and strive for prudent 
fiscal management while ensuring 
wise investments in prevention 
realize desired outcomes.  

Health & Safety 
Associations

We will continue to partner, 
share and collaborate with fellow 
health and safety associations, 
working together to build the 
strongest, most proficient 
prevention system.

Organizational Partners

We will foster constructive 
opportunities with leading 
organizations in and beyond the 
Prevention System to achieve 
mutual goals and further 
occupational health and safety.
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Public Services Health & Safety Association

4950 Yonge Street

18th Floor, Suite 1800

Toronto, Ontario     M2N 6K1

416.250.2131 

1 877.250.7444
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