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SETTING THE 
STAGE FOR 
RETURN TO THE 
WORKPLACE



• Support for workplaces as they 
navigate RTWp

• Use technology to share 
innovations and leading practices 
to ensure workers and customers 
are healthy and safe

• This conference has 
• 27 sessions from thought leaders which 

share innovations, practices and 
technology to support RTWp

• Trade show and research expo which 
shares current research from across 
Canada related to COVID-19 and 
solutions provided by exhibitors

WELCOME TO RTWp
COVID-19 RETURN TO THE WORKPLACE VIRTUAL CONFERENCE
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• As part of PSHSA’s 
readiness assessment we 
asked clients in what 
capacity has their 
business been functioning 
since the declaration of 
Ontario’s State of 
emergency
• 52%* have been closed or 

experiencing significant 
disruptions to business

WHY THIS IS IMPORTANT - READINESS
ARE YOU READY TO RETURN TO THE WORKPLACE?
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22%

30%
33%

15%

Closed and not working

Able to work with significant disruption to normal business

Able to work with moderate disruption to normal business

Able to work with minimal disruption to normal business

*PSHSA Readiness Assessment, June 13, 2020, n. 343



Only 8% of 
organizations 
are fully prepared 
to reopen 
post-COVID  

WORKING THROUGH COVID-19
RETURN TO WORK SURVEY1

51. Holmes & Coburn, 2020



• How are innovations and emerging 
solutions are playing a role to support 
organizations through the pandemic, 
specifically related to:
• managing challenges related to the pandemic
• supporting both essential and non-essential 

employees
• preparing for the return to the workplace
• anticipated effects on workers mental health

TODAY’S DISCUSSION
THE ROLE OF INNOVATION AND EMERGING SOLUTIONS

Visit the 
PSHSA Booth 
in the EXPO
to download 

a copy of this 
presentation. 
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June 14, 2020

Dr. Bill Howatt

WORKPLACE 
INNOVATIONS AND 
EMERGING 
SOLUTIONS 
DURING COVID-19



EMOTIONAL PHASES OF A DISASTER 
COLLECTIVE REACTIONS
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Source: US Department 
of Health and Human 
Sciences, Substance 
Abuse and Mental Health 
Services Administration



1. Leveraging distilleries for hand 
sanitizer during shortages

2. Sewing initiatives to 
manufacture fabric masks

3. Prioritizing PPE for frontline 
workers

4. Developing Provincial resource 
sites (i.e. “Ontario Together” and 
“AccessAlberta)

5. Collaboration on PPE ordering, 
working with colleagues and 
supply chain

INNOVATIVE METHODS FOR OBTAINING AND 
MANAGING PPE
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IMPACT OF COVID-19 INTERVIEW –
CHRISTOPHER COLLIER OF CITY OF CALGARY

“I have found that collaborations between cities has 
been interesting. These discussions have led to a 
good sharing of innovations to manage the 
various elements of city planning throughout this 
pandemic…. This network would recognize that if an 
innovation is helpful and will benefit others, we will 
work together to share that information.”



1. Working from home
2. Mental health check-ins
3. Ensuring pandemic 

procedures  are in place –
signage and protections

4. Enhanced sanitization 
measures

5. Work shift changes

INNOVATIVE (NON-PPE)
METHODS TO PROTECT 
WORKERS
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IMPACT OF COVID-19 INTERVIEW –
JANET YOUNG AND MICHAEL GALEN OF TELUS

“The corporate infectious disease playbook 
contains high-level instructions on various scenarios. 
There are 15 different scenarios, such as 
“employee notifies us that they were sick with the 
disease” or “customer with the disease entered our 
retail store” and others. Each scenario includes 
instructions on what to do, what to say, and who 
to notify.”



POLICIES, PROCEDURES AND STRATEGIES THAT 
WILL BE ADJUSTED WHEN PLANNING RTWp
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Type of Policy Examples of how policy will be adjusted

Work from Home 
Policy

Result Only Work 
Environment (ROWE)

Continue to work from 
home with return in 

phases

Gradual reentry to the 
workplace

Staffing Plan (e.g., 
physical distancing)

Health and safety 
committee guidelines

Different teams on 
staggered schedules

Working with leaders 
to implement protocols 

and principles

Risk Management
Physical distancing 

combined with office 
design

Form work teams in 
case of one team 
being jeopardized

Introduce new air 
purifiers in the 

workplace.

Accommodations
Identifying higher risk 
employees requiring 

work assistance

Providing appropriate 
remote work for those 
who may feel unsafe 

to return

Determine 
appropriate 

accommodations that 
could be requested

EXAMPLES OF HOW POLICIES, PROCEDURES 
AND STRATEGIES WILL BE ADJUSTED
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Type of Policy Examples of how policy will be adjusted

Mental Health 
Support

Programs through 
one’s EFAP

Corporate Wellness 
Hub, lunch and learns, 

virtual training 
sessions

Increased access to 
and communication 
of available services

Employee Supports Disaster payroll 
support

Wellness supports, 
tools and resources, 

childcare leave

Appropriate iCBT
considerations

Travel Policy Travel ban
Restrict non-

essential travel 
outside of Canada.

Policy based on 
government 

recommendations

Sick Time Policy
Leave with pay 

introduced for eligible 
employees

Updated sick leave or 
leave to take care of a 

dependent policy

Sick time caps 
removed for duration 

of pandemic

EXAMPLES OF HOW POLICIES, PROCEDURES 
AND STRATEGIES WILL BE ADJUSTED (CON’T)
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Type of Policy Examples of how policy will be adjusted

COVID-19 Testing and 
Tracing

Tracing all internal 
cases, self isolating 
exposed employees

Confidential tracking of 
employees undergoing 
testing, those that are 

symptomatic and those 
that are self 

monitoring/isolating

Following government 
recommendations

Work Refusal Policy
Reinforced with 

already existing 
policies

Refusing specific tasks 
or projects of high risk 

to COVID will not 
jeopardize 

employment

Plan to emphasize 
control measures in 
the context of right 

to refuse

Leadership 
development

Developing a focused 
leadership plan to 

support leaders to lead on 
a time of crisis, recovery 

and beyond

Ongoing including 
leading virtual teams 

and performance 
management from a 

distance

Training for our 
managers and leadership 

team on their role in a 
successful return to 

workplace during COVID.

EXAMPLES OF HOW POLICIES, PROCEDURES 
AND STRATEGIES WILL BE ADJUSTED (CON’T)
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Type of Policy Examples of how policy will be adjusted

Workplace Culture

Ongoing 
communication from 

corporate and local 
managements

Determine what 
aspects of our new 
culture we want to 

keep

Determine what efforts 
we should be making 

to keep teams 
connected

Discrimination and 
Harassment 
Prevention

Civility and respect 
with return to the 

workplace framework 
as well as [address] 

stigma

Policies and protocols 
from a Human Rights 

lens

Alter policy to include 
emergency 
situations

Supply Chain Procuring PPE in 
bulk

Cleaning of all goods 
entering workplace

Maintaining zero 
contact with 

contractors and 
delivery services

Introduced New 
Products and 

Services

Partitions and PPE 
assessments Virtual workshops

Provide remote 
working 

opportunities and on-
line customer service.

EXAMPLES OF HOW POLICIES, PROCEDURES 
AND STRATEGIES WILL BE ADJUSTED (CON’T)
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IMPACT OF COVID-19 INTERVIEW –
ANDRE VAN DIJK OF ENMAX

“We are very concerned with the psychological 
health of our employees and are trying to use the 
technology teams to make sure we can have the 
appropriate check-ins while we are all working 
from home.”



• Estimate the percentage 
of your workforce that 
will fall into each of 
these categories
• No change
• Cautious and Concerned 

about Spread
• Strained and Concerned 

about Future
• Traumatized

ANTICIPATED IMPACT OF COVID-19 ON 
EMPLOYEE MENTAL HEALTH ON RTWp
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20%

50%

21%

9%

No change
Cautious and Concerned about Spread
Strained and Concerned about Future
Traumatized

% Breakdown of Estimated FTEs Per Category
(n= 424,756 estimated FTEs)



June 14, 2020

KEY ACTIONS 
TO TAKE TO 
PREPARE FOR 
RTWp



1. PPE – Build your inventories and maintain them. Prepare for the 
next crisis now. 

2. Return to workplace planning —be detailed, do not assume. 
Ensure all polices, communication and training are put in place and 
evaluated. Use a PDCA approach and be open for learning and 
continuous improving we are dealing with a moving target.

3. Accept many employees will be returning to the workplace with 
some degree of concern and mental health strain – be open and 
tolerate with employees needs and concerns as they adapt to new 
norms whether they are working from home or in office.

CALL TO ACTION
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4. Provide mental health personal protective equipment 
(MHPPE)—Allow employees to develop mental fitness. Build 
resiliency programs that support mental health.

5. Scan your workplace environment—Evaluate what you are doing 
to support employees’ psychological health and safety. Employers’ 
behaviours and actions can positively or negatively impact 
employees’ mental health.

6. Provide peer support—Consider launching formal workplace peer 
support programs with the required levels of rigour (policy 
framework, selection, training, supervision) and encourage 
employees to step up and support colleagues.

CALL TO ACTION
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7. Take an employee psychological support inventory—Catalogue 
all of your programs that support employee mental health and 
evaluate their impact, as well as employees’ knowledge of them.

8. Monitor mental health —Ensure you are monitoring mental health 
on an ongoing basis. And select tools that can measure employees’ 
mental fitness, psychological safety, employee experience, program 
impact, lifestyle choices, and productivity.

9. Social connections matters – ensure you have a strategy in place 
to help employees to stay socially connected such as regular check 
ins. 

CALL TO ACTION
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Q&A
Glenn Cullen - gcullen@pshsa.ca
Dr. Bill Howatt - howatt@conferenceboard.ca

mailto:gcullen@pshsa.ca
mailto:howatt@conferenceboard.ca
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Thank You
Glenn Cullen - gcullen@pshsa.ca
Dr. Bill Howatt - howatt@conferenceboard.ca

mailto:gcullen@pshsa.ca
mailto:howatt@conferenceboard.ca
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ADDITIONAL 
SURVEY 
INFORMATION



Purpose: Understand the impact of COVID-19 on 
organizations across multiple industries and their “return 
to the workplace” policies and procedures.

Launch Date: May 5, 2020
Survey Close Date: June 3, 2020

Total N*: 96 employers

SURVEY OVERVIEW
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BY TYPE OF ROLE/INDUSTRY
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FTE BY GROUPS
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FTE GROUP BY INDUSTRY
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% OF ESSENTIAL WORKERS
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18%

21%

11%

13%

22%

0% 5% 10% 15% 20% 25%

1. None (0%)

2. 1-30%

3. 31-60%

4. 61-90%

5. 91-100%

% of Total Responses (n = 81)

By % of Essential Workers

*Note, 15 respondents 
(16%) selected "Don't 
Know"



BY % OF FURLOUGHED WORKERS
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53%

21%

11%

1%

0% 10% 20% 30% 40% 50% 60%

1. None (0%)

2. 1-30%

3. 31-60%

4. 61-90%

5. 91-100%

% of Total Responses (n = 83)

By % of employees furloughed

*Note, 13 respondents (14%) selected "Don't 



BY PROFESSIONAL TITLE
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*Other Professional Titles were both Human Resources-related roles
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