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Today’s discussion will focus on our organization’s local, national, 
and international response to navigating the COVID-19 pandemic

• Local: In-office strategies and procedures, virtual tools, and return 
to the workplace protocol.

• National: Managing community volunteers, virtual donor relations, 
and assisting Canadian medical mission volunteers on the 
frontlines.

• International: Donating PPE, Comprehensive Care programs and 
pre-surgical screening made available virtually, developing hygiene 
and nutrition programs.

DISCUSSION TOPICS



• Global medical charity. 

• Founded in 1982 by Dr. William and 
Kathleen Magee.

• Provided treatment to more than 300,000 
children and young adults born with cleft 
lip, cleft palate and other facial conditions, 
to date.

• Deliver pre- and post-surgical care as well 
as deliver comprehensive services like 
Speech Therapy/Dentistry, etc.

• Training and education of local medical 
volunteers.

WHAT IS OPERATION SMILE?



FY19 32 Active 

Program Countries

BUILD LOCAL 

SELF-SUFFICIENCY

DELIVER HIGH-QUALITY PATIENT 

CARE

In FY19, 83 percent of volunteer 

positions on medical programs were 

held by volunteers from LMICs.

We have built a pool of over 6,000

medical program volunteers from 

60+ countries.

More than 3,000 health care workers 

trained through conferences, 

workshops and hands-on courses in 

FY19.

In FY19, 19,718 patients received 

surgery and dental care at medical 

programs in 32 countries. 

We operate 31 care centers in 16 

countries, providing year-round medical 

services.

Since 1982, we’ve helped over 

300,000 people reach and receive the 

care they deserve. 

DELIVERING GLOBAL IMPACT



Pre-social distancing measures

• Zoom, conference calls, and 
Microsoft Teams.

• Experience virtually working 
with our teams and partner 
foundations in other countries.

• Discussions on COVID-19, 
cleanliness, etc.

LOCAL RESPONSE



Our current reality:

• Employees are engaged and 
working virtually from their 
homes.

• Important to keep staff 
connected and motivated 
during this time.

• Virtual bell ringers, coffee 
breaks, etc.

LOCAL RESPONSE



Re-entering the workplace

• Guidelines for all office members.

• Re-organizing office set up:

• Temperature checks

• Plexi-glass barriers around desks 

• Hand washing guides, stations, etc.

• Supplies provided to staff for use

• Masks, sanitizer, etc.

• Discussions and resources.

LOCAL RESPONSE



NATIONAL RESPONSE



One of our volunteer nurses, 
Candace, from Calgary, AB, felt 
the call to serve with Samaritans 
Purse in Italy, one the countries 
that was hit the hardest during 
the global pandemic.

NATIONAL RESPONSE



“Around the world, we are also 
redirecting essential supplies 
and equipment, continuing 
nutritional support efforts where 
possible, and working with a 
multitude of partners and 
ministries of health to assist in 
this unprecedented time of 
need”.

- Dr. Ruben Ayala, 

Operation Smile’s Chief Medical Officer

NATIONAL RESPONSE



1 in 10
people in low- and middle-

income countries have 

access to basic surgical 

care.

Only

$12.3 

trillion

Lack of access to surgery 

could lead to the 

accumulation of

in lost economic 

productivity

by 2030.

5 Billion

people
lack access to surgery 

that’s timely and 

affordable.

More people

die from lack of access to 

surgery than from 

malaria, TB,

and AIDS

combined.

Each year,

40%
of medical equipment in 

hospitals is out of 

service.

In low- and middle-

income countries

Globally,

THE NEED FOR SURGERY



We're helping front-line health workers stay safe, nourished 

and empowered to better serve their patients by providing 

life-saving supplies and equipment, as well as remote 

training opportunities to bolster their response.

We’re providing nutritional assistance, hygiene kits 

and virtual health services to support patients and their 

health needs so they can thrive. 

SUPPORTING HEALTH CARE WORKERS AND HOSPITALS ENSURING THE HEALTH AND WELL-BEING OF PATIENTS & 

THEIR FAMILIES 

Around the world, we're keeping our promise of caring for children and their families, working to keep people safe and 

healthy amid the pandemic. The delivery of health care will look very different in the future, and the communities we 

serve will need us more than ever.

INTERNATIONAL RESPONSE



7,500,000
Surgical Gloves

200,000
Face Masks, including 

50,000 N95 Masks

1,000
Bottles of gel hand 

sanitizer

750
Face Shields

21,000
Goggles

120
Oxygen Concentrators

200
Pulse Oximeters

300
Cases of MANA Ready to Use 

Therapeutic Food (RUTF)

G L O B A L

C O V I D - 1 9

D O N AT I O N S
Phase I: March – April 2020



Providing food, formula, nutritional 

supplements, hygiene items, masks, and 

community awareness to patients, their 

families, and their communities.

Equipment and PPE to local partner 

hospitals, including oxygen concentrators, 

pulse oximeters, N95 Surgical Masks, 

surgical gloves, goggles, body suits, face 

shields, face masks, exam gloves, and 

hand sanitizer. 

May – June 2020

PHASE II:
RESPOND 

NEVER 
STOPS



INVEST IN HOSPITAL INFRASTRUCTURE 

(SURGICAL SUPPLIES & EQUIPMENT)

CONTINUE RESEARCH TO ADDRESS UNDERLYING 

CAUSES OF CLEFT

TRAIN MORE HUMAN RESOURCES 

FOR HEALTH (+SUPPORT STAFF)

EXPAND NONSURGICAL INTERVENTIONS 

(EX: DENTAL, SPEECH, MENTAL HEALTH)

SOLVE FOR THE PATIENT – ADDRESS PATIENT 

BARRIERS TO CARE

INCREASE THE AVAILABILITY OF SURGICAL CARE

DEVELOP NGO PARTNERSHIPS TO INCREASE 

ESSENTIAL + CLEFT SURGICAL CAPACITY

IMPLEMENT SAFE SURGICAL STANDARDS 

AND PROTOCOLS

HOW? HOSPITAL PARTNERSHIPS



LONGEST DAY OF SMILES



THANK YOU

Any Questions?


